000 "3P NIUKUA" (“KomMnaHua") ABNAETCA NPOU3BOANTENEM TEXHUYECKUX M MEAULIMHCKWX ra3os,
KOMIAEKCHDIX PelleHuid U yCnyr ANA NPOMbIWAEHHOCTH 1 3ApaBooxXpaHeHnsd. KoMNaHua CTaBuT nepeq
cob0ot 3apady 6bITb NMAEPOM M HAOEXKHBIM NAPTHEPOM B CBOEH OTPAac/v ANA CO34aHUA AONTOCPOYHbIX
OTHOLLEHWUI C KNWEHTaMKU Bnarofaps BLICOKMM CTaHAAPRTaM 6e30MacHOCTU U NPOW3BOACTBA, a TaKKe
npogeccMoHanu3aMy KOMaHabl.

Hactoawan MoAuTHKa onpeaensieT KNKYEBble KOMMNOHEHTbI CUCTEMbI YNPaABNEeHUA NPOMbIWNEHHOW
6e30MacHOCTbIO, OXPaHoIt TPyAa, 3A0POBbA U OKpyXatoulen cpesibl (OTNBE3)* u pacnpocTpaHseTca Ha
pa6oTHuKOoB KomnaHuu, pabOTHUKOB NOAPAAHBLIX OpPraHU3auMi, NapTHEpOB, a TakXe Halux
noceTutenei u KnueHToe.

O6a3aTenbcTBa pyKOBOACTBA:

e  HenpepbiBHO COBEPLIEHCTBOBATb CUCTEMY ynpaBaeHns OTIMES. “BesonacHocTb -

e O6GecneunsaTb 6e3onacHble M GNArONPUATHbIE YCROBWA TPYAAa, Hawa 6asoBas
COXPaHeHUe U3HK N 300POBLA PaBOTHUKOB KOMMaHMKW, NOAPARHbIX LeHHOCTDb U
opraHusauvn, nocetutenen 1 KnueHToB. HeoTbheM/IeMan 4YacThb

¢  WUnpOpMUPOBaTD W KOHCYNbTUPOBaTb PaBOTHUKOB ONACHbIX HalleH

NPON3BOACTBEHHBIX 06BEKTOB NO BoNpocam obecneveHna OTMNE3.
e [locTUraTh NOCTaBNEHHbIE Lenu, o6ecneunTs Bceoblee NOHUMaHUe
WnTerpupoBaHHoi Cuctembl MeHegXXMeHTa.

AeATenbHOCTH"

e  GopmuposaHue cuNbHON KynbType! Be3onacHoCTH, Kak 4acTu
OpraHv3aLMOHHOW KyNbTypbl.
MoCTOAHHOE  NOBbIWEHWE  YPOBHA  OCBEAOMAEGHHOCTH Y
H a I-u M U.en " KOMMeTeHTHOCTH nepconana B OTINES.
e  DdpdeKTBHOE ynpasnenue puckamu B obnacrtu OTMNB3.
CHWKeHMe KONMYeCTBa NPOMCILECTBMUA U TAXKECTU UX NOCAEACTBUHN.

o PasBsuTHe nporpaMMbl COTPYAHUYECTBA C KnneHTaMu B 06nacTu
0TNe3.

KnioueBbIMW KOMNOHEHTaAMKW B AOCTUXEHUMU ycnexa Haweil KOMNaHWel AEARETCH BOBNEYEHHOCTb
Kawporo pabGortHuMka B Bonpocbl OTIME3 M npuHATHME YNpaBneHYecKWX PpelleHWH C Y4eToM
OpraHW3aLWOHHOTO KOHTEKCTa, ueneu m CTpaTerum KomnaHuu.

& s Bygbtmn Bukrop AnexcangapoBuy - leHepanbHbi ,qupekrop

*Cuctemd ynpasnenun OTIIB3 - HEOTbeMAEMan YacTo
ViHTerpupogaHHon CHcTeMbl MeHemkmenTa Komnanum




