000 “3P JIMKU[, Kctoso” (“KomnaHus") ABnsieTCs NPOM3BOAUTENEM TEXHUYECKUX U MELULIMHCKUX
ra3oB, KOMM/IEKCHbIX PeLleHnid 1 yCnyr A5 NPOMbILLIEHHOCTH U 34paBooXpaHeHusa. KomnaHusa cTtaBuT
nepes coboit 3afavy ObiTb NVAEPOM W HAfEXHbIM MapTHEPOM B CBOEW OTpaciv Ans CO3[aHus
AOMITOCPOYHbIX OTHOLUEHUA C KNAMeHTaMu 6narofaps BbICOKMM CTaHpapTam 6e30MacHOCTU U
NPOM3BO/ACTBA, a TaKXe nNpoheccnoHann3My KomaHzabl.

HacToawan Monutuka onpegensert Ko4YeBble KOMMOHEHTbI CUCTEMbI YNpaB/ieHUsi NMPOMbILLIEHHON
6e30MacHOCTbIO, OXpPaHOW TPyZa, 340POBbs U oKpycatoLeit cpeabl (OTMB3)* n pacnpocTpaHaeTcsa Ha
paboTHWKOB KomnaHuu, pabOTHUKOB MOAPAAHbLIX OpraHW3auui, napTHEpOB, a TaKXe Halux
noceTtutenen n KnneHTtos.

O6sa3aTenbcTBa PyKOBOACTBA:

® HenpepbliBHO coBepLUEHCTBOBaTb cuCTeMy ynpasnexnua OTIB3. “BesonacHocTb -

® (ObecrneynBaTb 6GesomacHble U OGnaronpusTHblE YCNOBUA TPYAA, Halla 6a3oBas
COXpaHeHMe XXM3HU ¥ 340pOBbsA PaboTHUKOB KoMMNaHum, NofpaAHbIX LL€HHOCTb "
opraHusauui, nocetutenen u KnneHTtos. HeoTbeMnemMasa 4yactb

® WHdopmupoBaTb U1 KOHCYNbTUPOBaTb pPaGOTHUKOB OMAaCHbIX Halwleu
NPOV3BOACTBEHHbIX 06BEKTOB MO Bonpocam obecrnevyeHna OTIBI. neAaTenbHOCTH”

e [JlocTuraTb NocTaB/fieHHble Wenu, obecrneynTb BceobLyee NOHMMaHue
NHTerpupoBaHHon CuctemMbl MeHeg)KMeHTa.

e  (dopmMupoBaHue cusibHON KynbTypbl Be3onacHOCTH, Kak YacTu
OpraHU3auuoHHOW KyNbTypbl.
MocTosiHHOEe  MOBbIlEHWE  YPOBHA  OCBEAOMJIEHHOCTM MU

H adlliun U,eJ'I 7 KOMMeTEeHTHOCTH NnepcoHana B OTI1b3.

e JddekTBHOE ynpaBneHue puckamm B o6nactu OTIBS.
e  CHMXeHMe KOJIMYeCcTBa MPOMUCLLECTBUIA 1 TAXKECTU UX MOCNEACTBUA.
e PasBuTMe NporpaMmbl cOTpyAHMYecTBa ¢ KnneHTamu B o6nactu

S5
ARETKEHUM yeriexa Halueil KommaHueil ABNSETCS BOBEYEHHOCTb

o% OTMNB3 ¥ npuHATME YNPaBNEHYECKNX PeLIeHWA C Yy4eToM
f§ v cTpaternn KoMnaHuu. fia

s . AneKcaHAPOBH‘l - [ eHepéﬁbem ﬂ”PeKT}oBI'

*Cuctema ynpasneHnsi OT[IBS - HeoTbeMJieMasi 4acTb
WHTerpupoBaHHoli CucteMbl MeHemxmeHTa KoMnaHuy.



