rasos, KOMMIEKCHbIX PELLUEHWUIA U YCNYT ANA NPOMbILLNIEHHOCTU U 34paBoOXpaHeHUs. KoMnaHus cTaBuT
nepes coboi 3ajayy 6biTb SMOEPOM M HaAeXHbIM MapTHEPOM B CBOeW OTpaciu ANA COo3haHus
[IONITOCPOYHbIX OTHOLUEHUIA C KAMeHTaMu 6narofaps BbICOKMM CTaHZapTaM 6e30MacHOCTU U
MPOU3BOLACTBA, a TaKXKe NPohecCMoHann3My KoMaHsbl.

Hactoswana Monutuka onpepnensieT KitoueBble KOMMOHEHTbI CUCTEMbl MeHeI)KMeHTa KadecTsa* u
pacnpocTpaHsieTcsi Ha paboTHUKOB KoMnaHuu, paboTHWMKOB MOAPAAHbIX OpraHu3auuii, napTHepos, a
Tak)Xe Hawwux nocetutenei n KnnmeHTos.

O6s3aTenbcTBa PyKOBOACTEA:

® HenpepblBHO  yny4ywaTtb CUCTeMY MeHeI)XMeHTa KayecTBa,
OCHOBaHHY0 Ha TpeboBaHusax cTaHgapta FOCT P MCO 9001-2015.

e (ObecneynBaTb COOTBETCTBUE NMPUMEHUMbIM TPEGOBaHUAM. "YAOBneTBOpeHHOCTb
® HecTM  OTBETCTBEHHOCTb 32  pe3ynbTaTUBHOCTb  CUCTEMDI KJIMeHTa - KJ1oJyeBas
MeHepKMeHTa KayecTBa N JOCTUXEeHMWE Liefiei B 061acTu KayecTBa. LLleHHOCTb Haluel

e (CopeiicTBOoBaTb MNPUMEHEHWUIO TMPOLLECCHOrO MoAXoda W PUCK-
OPUEHTUPOBAHHOIO MbILLIEHUS.

Komnauuu”

e (O6ecneuynBaTb AOCTYMHOCTb PECYpPCOB, HEOBXOAUMbBIX AN CUCTEMbI
MeHe)KMeHTa KayecTsa

e [loBbilleHNe Y[OBNETBOPEHHOCTU K/IMEHTOB MyTEM MOBbILLIEHUS
pe3ynbTaTUBHOCTU NPOLIECCOB CUCTEMbI MEHE)KMEHTa KayecTBa.
HaI.I.IM u‘en“ e OddekTMBHOE ynpaBneHWe PpucKamMu B 0651acTU  KayecTBa
MPOAYKL MU 1 yCIIyT.
e CHWXXeHMe KOonM4yecTBa NPETEH3UN 3aKa34YMKOB WM BHYTPEHHMUX
HeCoOTBETCTBUM.

KnioyeBbIMM KOMMOHEHTaMM B [JOCTUMXXEHUW ycriexa Halweh KomnaHuei ABNAETCS BOB/IEYEHHOCTb
KaXAoro paboTHUKA B~BOMH: bI 06ecnequm| KayecTBa U MPUHATUE YNpPaB/IEHYECKUX PeLUeHunil C

Bbapkos Ceygu BnagummnpoBudY - [eHepasibHbIA AUPEKTOP

OFIIH.ICIUI: )

*CucteMa MeHeg)KMeHTa KayecTsa - HeoTbem/seMas 4acTb
WHTerpuposaHHo#i Cuctembl MeHegxmeHTa KomnaHuu.



